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Train-the-Trainer Model
Training The TrainerTraining The Trainer (fundamental skills for teaching adults) is a 
program designed as an introduction to the skills of classroom 
communication needed to instruct or teach adults. The knowledge 
and skills acquired during training can be used for delivery of 
any adult workplace learning experience in any organization. 

This course is appropriate for anyone interested in developing skills 
and knowledge in organizing, conducting, evaluating or administering 
learning sessions, courses or workshops for adult learners. 

Train-the-Trainer is NOT an Instructor Certification Course (ICC) and 
it is NOT a course that teaches you how to be a Trainer of Instructors. 

The train-the-trainer model proliferated during World War II, when 
factories needed to train a largely new workforce quickly while           
enabling trainees to pass their skills along to other co-workers. The 
train-the-trainer process has been standardized to the point where, 
no matter where a participant attends a classroom learning 
experience, they will receive the same instruction, in the same format, 
from the same training manual. Of course, the skills and practical 
exercises taught in the training will be tailored to a specific industry or 
workplace topic, but the course format and process remain the same.

In addition to classroom communication skills training, the OH&S 
Registry does offer programs to teach safety experts to become 
Instructor Trainers (IT) who then teach select employee participants 
during an Instructor Certification Course (ICC) how to use facilitation 
skills to teach other employees about the specific content of an OH&S 
Registry safety program (fall protection, confined space, equipment 
operator).

Participants of the Train-the-Trainer program will use their new skills 
in classroom communication to deliver any and all adult workplace 
learning experiences including those offered by the OH&S Registry. 
There is great value in understanding the fundamental skills for 
teaching adults to improve learning results in your classroom.
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“Certified” means verification that 
on the indicated class completion 
date a participant demonstrated
achievement of the required 
knowledge and hands-on skill 
performance objectives to the 
satisfaction of a certified and 
registered OH&S Registry 
Instructor or Instructor Trainer. 

Certification does not guarantee 
future performance nor does it 
imply licensure or credentialing.

Certification is documented by 
the legitimate issuance of a 
correctly completed OHS 
Certification (certificate) Card. 

The term “Renewal” means to 
renew an OH&S student level 
certificate prior to its expiry date.

Issuing Certification Cards
To qualify for a certificate the 
student must successfully 
complete the full course of 
instruction, must successfully 
demonstrate all required 
competencies, and must achieve 
a grade of at least 70% on written 
evaluations.

Certification can only be issued 
by an approved, registered 
instructor or instructor trainer 
representing the OH&S Registry 
that is certified and that holds 
current teaching status. 

The instructor must use the 
applicable training materials 
developed by the OH&S Registry.
The OH&S Registry retains 
training documentation for the 
duration of a certificate (in most 
cases certification cards are 
issued for 3 years plus 1 day).

Certification Renewal
Extension of the expiry date on a 
student certificate is not 
available. To renew a student 
certification for the OH&S training 
programs, a student must meet 
the same theory examination and 
the same practical evaluation 
requirements as for the initial 
certification.

However, there are instances 
where a student may renew their 
OH&S safety training certification 
without retaking the entire initial 
certification course. Check with 
the OH&S Registry for additional 
information about the possibility
for you to offer your students the 
opportunity to challenge a 
certificate for renewal purposes 
(self study, written testing and 
hands-on skills assessment).

Once an OH&S safety training
certification card has been 
rightfully earned by a student, 
it remains valid until the stated 
expiration date. 

If a student holds a valid OH&S 
certification card that has not yet 
expired and if the student has 
experience working within the 

discipline of the certification, the 
student may be eligible to 
challenge the renewal of that 
certification.  

The challenge of a certification 
provides an opportunity to have 
a student’s experience, skills and 
knowledge assessed against the 
OH&S standards for certification. 

Acceptance to Challenge
Before a student is accepted 
to challenge, instructors must 
ensure the student has met the 
following criteria: 
1. The student holds a current 
    (not expired) OH&S student  
    certification card rightfully  
    earned.
2. The student has hands-on  
     work experience during the   
     certification term in the 
     discipline they are requesting  
     to challenge. 

Request to Challenge
Once an OH&S Instructor or 
Instructor Trainer receives a 
request form a student to 
challenge a current and valid

Student Certification             Challenge

Certification Challenge
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certification card, the instructor 
will ensure the validity of the 
student’s certification card and 
will determine if the student has 
the necessary experience to 
challenge the certification. 

Issuance of a Challenge 
Certificate
To qualify for a challenge of a
safety certificate the student 
must complete a self-study of the 
course training materials and, 
must achieve a grade of at least 
70% on written examination, the
student must also successfully 
demonstrate all the required 
practical skill competencies. 

Challenge certification cards can 
only be issued by an approved, 
registered instructor or instructor 
trainer representing the OH&S 
Registry that is certified and that 
holds current teaching status. 
The instructor must use the 
training materials developed by 
the OH&S Registry to renew the 
student certification previously 
issued by the OH&S Registry.

Unsuccessful Attempt at a 
Challenge Certificate
The failure of a student to 
successfully demonstrate all 
certification competencies

(hands-on skills assessment) or 
achieve a grade of at least 70% 
on the written examination, is 
considered a failure of that 
portion of the course challenge. 

If a student is not successful at 
their attempt to challenge either 
the practical skills or the written 
examination, the student will be 
required to complete that portion 
of the challenge process again 
prior to issuance of a certification 
card. 

If the second attempt is also 
unsuccessful the student must 
participate in a full course of 
instruction prior to the issuance 
of a certification card.

Once a student has been issued 
a certification card using the 
challenge process, in 3 years 
time when the student renews 
that certification the options are 
to continue with a challenge 
process for renewal or you could 
have the student participate 
in a full course of instruction if 
deemed appropriate. 

We appreciate your interest in 
the student challenge process, 
and look forward to working with 
you to fulfill your training goals.

 ohsregistry.com

       Instructor 
   Certification
When workers need to learn 
a safety skill, instructor-led 
training is the superior 
option. The benefit to workers 
participating in Instructor-led 
training is that it facilitates 
in-depth discussions of 
complicated safety issues 
allowing for direct response 
from a skilled, practiced and
certified instructor. 

Workers also benefit from 
their interactions with their 
fellow co-workers as 
questions and comments 
made about the training are 
discussed. When a specific
safety skill set must be 
learned, instructor-led training 
and hands-on practice fulfills 
worker continuing education
needs.

As always, we thank you for 
your continued dedication to 
safety  training and we look 
forward to  serving you!  



 

2024 e-Catalogue is Available
Are you ready to tap into a wider 
network of training programs. Get 
access to 100% of the OH&S safety 
training programs by simply sending an 
e-mail and asking for a FREE copy of the 
OH&S training course library !

For more Information
Point your smartphone camera at 
this QR code and take a picture to 
be redirected to the OH&S Registry 
Website.     www.ohsregistry.com 
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info@ohsregistry.com  

We want you to be aware that you always have the opportunity to 
opt-out from receiving OH&S Registry electronic communications. 
To opt-out, simply call the OH&S Registry at 778.957.6407 or email  
markh@ohandscanada.ca and ask to be taken off the OH&S Registry 
Membership email list. 

The OH&S Registry will never sell or rent your email address and should 
you decide that you no longer want to receive further electronic 
communications we will accommodate your decision to “unsubscribe”. 

We trust you will choose to continue to receive the OH&S  Safety 
Matters newsletters and other promotional materials so you can 
stay up to date on new programs, best practice tips, and other OH&S 
Registry news.

We appreciate your business, and look forward to working with you to 
achieve your safety training goals.   Thank you for being a subscriber!

Staying in Touch

Head Office    825 – B Laval Crescent Kamloops, BC  V2C 5P2     
Western Region  ph: 778.957.6407  Eastern Region  ph: 647.250.7646

Encouraging Workers to Work Safe

management, and supervisors 
must endorse and support the  
importance of the company’s 
safety program to have a positive
effect on the safety culture 
throughout the company. 

Incorporate a Safety Incentive 
Program that focuses on leading 
indicators of workplace safety, as 
opposed to rewarding employees 
based on zero accidents. This 
allows an opportunity for your 
employees to receive positive   
reinforcement of day-to-day safe 
behaviours.

A Safety Incentive Program is a 
way of celebrating Occupational 
Health & Safety that encourages 
workers to work safe and help 
their co-workers work safe by 
reporting injuries, illnesses, near 
misses, or hazards; while also 
encouraging their involvement in 
the company’s health and safety 
program, by offering incentives 
and recognition.

One of the key components to 
job satisfaction is to celebrate 
your employees’ participation and 
achievements. It is important to 
show employees you are all part 
of the Safety Team and that you 
care about their safety and the 
efforts they take daily to be safe 
on the job.

Safety incentive programs can 
be highly effective at changing or 
reinforcing employee daily safe 
behaviour. Senior company


